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Iedividusl svaluetion statement® were provided for most of the
positione covered on the survey, The basis for the evaluations varied
from cese to case and no atfenpt was made to routinize the spproach
into an Invariable format or to choose one evaluation method and
pursoe it to the exclusion of all others, As a result the statements
vary from 2 sirple citation of precedent to some rather full-blown
snalyses of externsl comparisons) scme statements use the full factore
analysis trestment prescribed by the official position deseription
format and otherssare confined to using only one or twe of them,

The only criterion that was umiversally applied, although not always
sucesssfuily, was the matter of the evaluation being discriminating in
terms of a specific greds level, Snm of the methods used to pursue
this end are discussed below.

' it wsp decided st the outsel of the suryey that as a gemersl rule
& position which had been allocated within the recent past and had not
shenged In any significant aspect since that time, would as a matter
of course be susiained at the grade level pmimly accorded, This
served to effectively and expediticusly clameify large groups of
positions by means of ciiing a2 precedent, Where officisl position
dascriptions had been prepared supporting the allocations used as a
precedents, the task of evaluation was considerably simpler than in
eapes where the claseification was either documented by unofficial
desoriptions or not documented at zll., In the latier cases, it was
mmry in many instarces to trace the grade structure back through
time by devious and often hit-or-miss methods, including reliance on
the memories of assoclates snd supervisors for clarifying information
oot available in the written yecord, This latter condition,that of
baving gredes of positions officially approved without official sup-
porting documentetion or even unofficisl documentatlon, is a pecularity
of the Agency's classification doctrine which should be subjected to
axheustive study, Such a study is beyond the scope of this present
writing, except to note that the problem of whether or not fto honor
& 7/0 allocation in ebsence of a supporting and validating CWD slloca~
tion presented questions for which no ultimste general resclutions
gould be found,

£5C standards were resorted to whersver they were appliceble but
thelr use was limited, In same cases there were no standards covering
the {ype of pssitions encountered in the survey. In others, when
standards existed for a given series, thelr spplication wauld have
given resulis markedly in conflict with a declsion previously made, or
would have resylted in a.grade serlously at varisnce with internal
grade patterns which were not based on siandards,
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C. Agemey Position Stepdards

Few Agency standarde have been published as of this writing and
of those published the only one applicable to positions covered in
the survey i= that covering Courier work, Unpublished standards on
Eogistics type positicons had been developed in certain imstances as
far as & preliminary drafi, These were nol, however, suscepiible to
use since the grade distinotions were for the most part mmvalidated,
Az & matier of fsct, the survey findings mede necessary msjor changes
in at least one of the standsrds which had been drafted prisr to the
survey.

D, Pesition Standards of other Age
In fhe case of numercus positions in the Legisticas Office, the
krmy-kir Force Wage Board Plan provided a ready frame of reference,

In sppiying gredients for WB-type jobs under this plan, the specifica-
¥obs developed by the Army and Alr Force were used inscfar as they
were gh@bla, with due welght being glven to difficulties aecruing
frem the nature of Agency sctivities. Previcus determinations had been
made for cerialn Eey or "benchmark™ jobs in the category; these were

not reappraised, it being assumed that the previous interpretation was

& proper application of the WB standards, with difficuliies pecvlisr to
the Agency weighted appropriately, Recognizing the prior detexminsilons
on the "henchmark™ jobs as remaining valid gave a framework on vhich

the rest of the WEB grede patlern could be developed, ‘

B. Iithegraphic Wage Board Standards

These standards continued to be valid for most of the catepories
of printing positions found at the various plants of the Printing
and Reproduotion Division., I should be noted that ocertaln printing
positions, on the basis of precedeni, were continued under the GP
Schedule, which is based on negotlated wage ratea snd does not entail

x. Position Compsrisons

Both internal and externsl comparisons were uvsed, In general, the
internal comparisons ¢ell for no specific comment. The external com-
. perisons, used largely for positions in the Procurement Division,
tended t¢ suppress rather then support grades now given or p d
for Agency work specislties, BEven granting the Agency's undoubted
poculiszdities and giving due welght to the complexities of providing
logistice support to a world-wide clandestine program, extsrnal com-
parisons had Yo be most liberally interpreted io even approximate the
grads pskterns felt by the Logistics Office to be commensurate for
its work specisities. In a situation of this sort there are two oppos-
ing svllss (1) using the lowest comparatives available, with the
poseible effect of depressing the grade patiern below that needed to
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stiract and hold adequate perscmmel; or (2) over-weighting the factors
ik to the Agency, resulting in an Inflated grade pattern in

srum of other govermment opsrations, over-recruiting, and perhsps
ditpenidi tuye of an urmarranted sum of tax money for the services being
performed, The complications of drifting into elther of the two
sxtremes ave manifold. An ermsst effort was made to choose 2
ndicious midpoint between them,

@ JFesition Ranking

fhis wathod was used by itself and in conjunction with one or
pore of the pther evaluation methods applied, and was frequently used
s the cogent argument in conflicting determinations, As in the case
of WBetype positions alluded to above, benchmark positlons were sought
e grade allocations of which could be considered reasenably firm,
%.§. the long-range plemning position in the Plamning Staff, OUn the
baais of comparison with the benchmark positiens selected, other
positions in the same organisation component or in the same line of
work were aligned into an internally consistent grade patiern.

 In applying any of the above approaches to grading indlvidual
positions, prime considerztion was given to the matter of internal con-
sistency and a grade patltern was sought which was squitable within the
individual components and equitable between components of the Leogistics
0ffice. To the extent that this objective was achleved, the survey
#indings with respect to logisties-support type positions can be used
as & basis for aligning positions of this type found in cperating
offioss, particulerly in the DD/P complex, both headquariers and field,
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